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Managing Workplace Relationships to Promote Early Career Development

— From the Developmental Network Perspective —

Sakamoto Masao

Professor, Faculty of Business Administration, Otemae University

Abstract : The purpose of this paper is to discuss the management of workplace relationships that promote early career
development from the perspective of Developmental Networks (DN). Based on D. T. Hall’s concept of the “relational
approach,” the author explores the possibility of organizational management of DN.

Through a series of empirical studies conducted by the author, two key factors that enable DN management have been
identified: (1) the characteristics of the job performed by individuals, including task diversity, and interdependence, or
teamwork as a job characteristic overarching them; and (2) the relational behaviors of direct managers that align with job
characteristics and traits of subordinates.

Based on these findings, this study provides practical implications: (1) promoting DN formation through designing jobs, (2)
assigning young employees giving consideration to job characteristics, and (3) ensuring that direct supervisors engage with
subordinates in ways that align with both job characteristics and individual traits. Finally, the paper discusses the

implications of these findings for vocational education in educational institutions.

Key Words : Developmental Networks, Early Career, Job Characteristics, Teamwork, Relational Behavior of Direct

Supervisors
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Lawsuits for state redress pertaining to the former Eugenic Protection Act

—A decision by the Grand Bench of the Supreme Court on July 3, 2024—

Kajiwara Yousei

Japan College of Social Work

Abstract : The so-called former Eugenic Protection Act in Japan, enacted in 1948, included a provision allowing forced
sterilization of people with specific disorders and disabilities without their consent. The law was indeed applied to numerous
people, resulting in sterilization surgery. In recent years, courts have given a series of rulings, declaring the former law
unconstitutional, and these decisions have been drawing public attention in the country. Then, on July 3, 2024, the Grand
Bench of the Supreme Court made a decision pertaining to the lawsuits for state redress: They also found the provision on
surgery in the law unconstitutional. I examined this case for state redress using court documents while also reviewing some

relevant literature.
Key Words : former Eugenic Protection Act, sterilization surgery, state redress, the Supreme Court
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The effectiveness of an exercise program that has immediate effects,
primarily facilitation

— A report on a program to prevent and improve back pain implemented at a university festival —

Kanekuni Tomoyuki

Waseda University Part-time Lecturer
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Japan’s progress in responding to serious bullying cases

Miyajima Jun

Graduate School of Human Well-being, Chubu Gakuin University, Professor

Gifu Prefecture Committee for Re-investigation of Serious Bullying Cases, Member

Abstract : This paper reviews the changes in social awareness and trends regarding the “bullying” focusing on research
and policies before and after the enactment of the Act on Promotion of Measures to Prevent Bullying.

The results show that before the enactment of the Act, the “bullying” was dealt with “In school,” and was dealt with using
pedagogy and psychology as metacognition, and the suffering of schools was clearly printed. After the enactment of the Act,
the Act began to function in the direction of preventing violations of children’s human rights and guaranteeing children’s
right to education, and it could be interpreted that the response to the “bullying” was socialized.

The results suggest that efforts to overcome the “bullying” are essential for the realization of well-being for children,

teachers, schools, and local communities, for the entire nation and all of humanity.
Key Words : children’s well-being, bullying, history, social system
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Re-examination of support methods for hikikomori

— Consider in relation to “wakamonojiritujyuku” measures —

Higaki Masaya

Shotoku University Junior College

Abstract : This paper is one of the considerations on “hikikomori.” In this paper, the policy of “wakamonojiritujyuku” is

mainly examined.

It has been a long time since “hikikomori” was recognized, but the Ministry of Health, Labour and Welfare has made a major

shift in the guidelines from aiming at self-reliance to maintaining self-reliance. However, the necessity of such a shift has

been known since the closure of the “wakamonojiritujyuku” project. This paper confirms this by examining the

“wakamonojiritujyuku” project and related measures.

Key Words : hikikomori, support methods, wakamonojiritujyuku
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